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Välkommen!
18-10-2017
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9:30 

10:00 

10:15 

10:30 

11:30 

11:45 

13:00 

14:00 

14:30 

15:30 

16:00 

17:00 

17:15 

Introductions 

The Project 

Icebreaker: Creative Tensions 

Q & A with End Users 

Break 

Working Session: What We Heard  

Lunch 

Design Fiction 

Working Session: Design Fiction  

Fika 

Synthesis and Share back 

Next Steps 

Mingle

AGENDA
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Introductions9:30
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PROJECT OVERVIEW

SISP Team

JESPER JOHANSSON 

OPERATIONAL  
PROJECT MANAGER

OLLE DIERKS 

DIRECTOR FOR  
GLOBAL CHALLENGES
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PROJECT OVERVIEW

SEA Team

STIVA LIWIZ 

PROJECT MANAGER 

SUSTAINABLE MOBILITY AS A 

SERVICE

ERIK HENNERDAL 

BUSINESS DEVELOPER 

SWEDISH ENERGY AGENCY

SASAN SHABA 

BUSINESS DEVELOPER 

SWEDISH ENERGY AGENCY

CHARLOTTE LEJON     

HEAD OF COMMERCIALIZATION 

AND ENTREPRENEURSHIP

PETER ENGDAHL  

HEAD OF SUSTAINABLE 

TRANSPORTATION
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PROJECT OVERVIEW

IDEO Team

LOREN FLAHERTY 

SENIOR 

COMMUNICATION DESIGNER

VIVIAN LO 

INTERACTION DESIGNER

PETER OLSON 

DIRECTOR 

SOFTWARE DESIGNER
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18-10-2017

The  

Project

10:00
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17-10-2017

VISION DISCUSSION

The Swedish Energy Agency is tasked with lowering 
Sweden’s emissions per the Paris Climate Agreement.  
The SEA is looking at the transportation sector as a  
critical opportunity and is helping to foster Sweden’s  
Mobility as a Service (MaaS) sector as one strategy for 
lowering Sweden’s carbon emissions.  

Our task is to build a movement around sustainable  
mobility as a service that will improve the lifestyles  
of the people of Sweden and beyond.
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18-10-2017

Icebreaker 

Creative 

Tensions

10:15
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ICEBREAKER CREATIVE TENSIONS

The best place to relax on  
holiday is:

Beach Mountains
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Stockholm

ICEBREAKER CREATIVE TENSIONS

The biggest gains in zero carbon  
will be found in:

Personal transportation Shipping
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Stockholm

ICEBREAKER CREATIVE TENSIONS

Going zero carbon will  
be easier in:

Urban Areas Rural Areas
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Stockholm

ICEBREAKER CREATIVE TENSIONS

A successful challenge program  
is focused on:

Inspiration Real World Application
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Stockholm

ICEBREAKER CREATIVE TENSIONS

For the mobility challenge, the  
timeline to implement should be:

Right Now 5 Years
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Stockholm

ICEBREAKER CREATIVE TENSIONS

The mobility challenge should  
focus on the needs of:

Sweden The World
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18-10-2017

Q & A  

with  

End Users

10:30
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17-10-2017

Q&A
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18-10-2017

Break 

15 Minutes

11:30
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18-10-2017

Working Session: 

What Did  

We Hear?

11:45
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WORKING SESSION: WHAT DID WE HEAR?

17-10-2017
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WORKING SESSION: WHAT DID WE HEAR?

17-10-2017
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WORKING SESSION: WHAT DID WE HEAR?

What stood out to you?  
What are some commonalities that you heard? 
What surprised you? 
What challenges or opportunities did you you hear? 
How does this align to what you work on? 
How will this affect your work going forward?

17-10-2017
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17-10-2017
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17-10-2017
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17-10-2017
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18-10-2017

Lunch 

60 Minutes

13:00
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17-10-2017
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18-10-2017

Design Fiction14:00
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PERSONA  
+  

CONTEXT  
+ 

TOOL  
= 

POTENTIAL SOLUTION
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PERSONA  
+  

CONTEXT  
+ 

ZERO CARBON MOBILITY  
= 

POTENTIAL SOLUTION
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18-10-2017

Working Session: 

Design Fiction

14:30
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18-10-2017

Fika15:30
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18-10-2017

Share back16:00
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17-10-2017

IDEO  

Process 

and 

Next Steps

10:00
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IDEO PROCESS

Our process is  
cyclical, and iterative. 

EXPLORING  
HYPOTHESES

FRAMING THE 
OPPORTUNITY

DISTILLING 
LEARNINGS

DEVELOPING 
OPTIONS

BUILDING TO 
THINK

EVALUATING
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IDEO PROCESS

Explore 
We are inspired by people,  
and include them wherever  
possible in research and co-designing. 
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it’s time to spark 
meaningful change

The India Smart Cities Challenge helps cities get smarter, faster.

Welcome!
You’ve been nominated 

by THE Ministry 
of Urban Development

54

IDEO PROCESS

Synthesis 
We make sense out of madness.
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55

IDEO PROCESS

Create 
We go for a broad number of  
ideas to build a foundation to create 
great outcomes. 
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CASE STUDY SINGAPORE LTAIDEO PROCESS

Prototype 
We build in context to learn  
quickly and fail fast.
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IDEO PROCESS

Test 
Rough, Rapid, Right.
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IDEO PROCESS

Experiment 
We release things into the world  
and use that to understand what  
the next challenge is.
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17-10-2017

NEXT STEPS

Who should we be talking to? 

What do you want to know about  
our research in Sweden? 

How do you want to stay informed 
over the course of the project? 
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Tack! 
vaxla@ideo.com 


